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SECRET 


1 4 JUL 1967 


SUBJECT 


FOR: Deputy Director for Support 

: Office of Logistic a Significant Accomplishments , 
Fiscal Year I96T 


1. This memorandua Is for your 


only. 


2* Attached is a brief report of significant accomplishments 
of the Office of Logistics (OL) during Fiscal fear 1967. In addl- 
ti«x, we have continued to perform the routine ant aecential inac- 
tions to fulfill the mission of tbs Off lee. 



-3. 

Jart: 


From a management point of view, 
ieulerly worthy of note! 


three 


of activity 


C, i 


c. 




a. The Pl ann i ng Staff, OL, has been reoriented toward a 
continuing ma n a g eme nt review to Insure that old methods and 
tec h ni q u e s are discarded and mew ohm instituted as appropriate . 
It is also reviewing, analyzing, and evaluating the OL operat ing 
Plan and programs in order to relate funds, manpower, and other 
source requirements to Agency programs and objectives. Oils 
combines, at a single senior point, the iiratline responsibility 
for budget p l a nning and programming. Results of thi« ney re- 
sponsibility mere of great value because this period saw a 
steadily inc re a sing workload in OL, while at the same time our 
ceiling was r ed uc e d by 32 positions. 

b. lbs v olu m e of worldwide construction activity continue* 
to increase, requiring c o m mi tm e nt o t more Agency engineers to 
monitor major projects in widely separated areas of the world. 

c. tfe are showing steady improvement in Agency procure - 
tsasBfc controls, contracting procedures, end increased value 
per dollar expended. There has been a redaction in the num- 
ber of contract actions resulting trm greater use of other 
Government agencies’ facilities such as MZL8TKEP sad FHDSTBXP. 


Sisnsa.- Geor se Melc , oa 

George B* Meloon 
Director of Logistics 
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